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y for each criteria, 0-10 scale (10 is best)

Weighting
(0-10)
# [Scoring Criterian: SCORE: | R)Y,G=1,23 |RY,G=1,2,3|RY,G=1,23|RY,G=1,2,3|RY,G=1,23| RY,G=1,2,3
Alignment - Vision, Mission,
1 [Core Values 5 2
2 |Partnership Success Pyramid 8
Alignment of Partnership
3 [Goals 10
Quality of Products &
4 |Services 8
Scale and Capacity to
5 [Produce 9
6 |[Track Record of Performance 8
Relationships and Brand
7 |Strength 9
8 |Financial Health 7
Profitability Opportunity (Biz
9 [Terms) 7
Overall Contractual Terms
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